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AXSYS PROJECTS’ 
CONFIDENCE AND

CAPABILITY GROWS

“Our vision is to become one of the 
most significant black-owned construction 
companies in the country,” says Axsys Projects 
chief financial officer Mahen Naidu - and the 
company’s financial growth over the past two 
years certainly supports this vision. In 2014 
Axsys turnover was R34 million, in the 2015 
financial year it was R104-million and in the first 
four months of the 2016 financial year Axsys 
achieved a turnover of R86-million.

Currently Axsys is working on four contracts across the 
country. These include two joint ventures with Stefanutti Stocks - 
the Maydon Wharf project in a JV with Stefanutti Stocks Marine, 
and the Zuikerbosch Sedimentation Plant in a JV with Stefanutti 
Stocks Civils. The company is also working on two projects 
outside of the Stefanutti Stocks fold - a R31-million roads project 
in Postmasburg, and a R120-million housing project in the 
Eastern Cape which started in July 2015. “A year ago we would 
not have taken on these projects,” says Naidu. “The Stefanutti 
Stocks Structures enterprise development programme, which 
has also been instrumental in our implementation of systems 
and mentoring some of our staff, has built our confidence to 
undertake these contracts,  both of which are progressing well.”

As these contracts come to an end the company will submit 
them to the CIDB in order to gain higher gradings - once the 
Maydon Wharf project is completed it will be eligible for a 9 CE 
(it currently is registered as a 6 CE PE), and once the housing 
project is completed it will submitted for a 9 GB.

Axsys has been very careful about not growing their plant 
resources purely for project requirements. This approach 
extends to its  policy of employing people with the objective of 
grooming them to form part of its overall management structure, 
and not purely to fit the requirements of one project. “It’s a 
tough economic market currently and the bigger construction 
companies with their high overheads are taking more strain 
than we are,” says Naidu. “We are trying to position ourselves 
in the R40-million market where there is work, but with the 
big contractors pricing very competitively to ensure they keep 
their people and plant busy, smaller contractors lose out. The 
country needs bigger projects to roll out in order to sustain 
players of all sizes.”

In terms of future prospects Axsys has a property 
development business with a portfolio of housing land it 
would like to develop over the next five to ten years. “If we 
did not have the relationship we do with Stefanutti Stocks, we 
would have to outsource this work,” says Naidu. “Now that 
we are gaining the experience and growing our capability and 
expertise in the built environment, the intention is to do the 
majority of this work ourselves.”

Work underway at Berth 13 at the mega Maydon 
Wharf project in the Durban harbour.
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Development initiatives

Axsys Projects currently contributes towards the Walter 
George Mostert Trust, which is a bursary trust currently 
funding the tertiary education of thirty individuals. Further, 
as  part of the Stefanutti Stocks Axsys joint venture at the 
Maydon Wharf project the company contributed towards 
the R1,35-million given to the Jirah Academy. 

In rural Eastern Cape, where Axsys is constructing 
1 000 houses for the Eastern Cape Department of Human 
Settlements,  the project is creating employment opportunities 
for the local community and smaller enterprises, who they will 
also be supplying with skills development. The site team has 
also undertaken some remedial work to community spaces, 
with plans to do more in the pipeline.

Jack Masubelele, project manager on  the 
Eastern Cape housing project

“My time with Axsys thus far has been incredibly exciting and 
has marked a real period of growth in my career. After working 
as a site-agent on the Maydon Wharf project, I moved back to 
the office in Sandton for six months, and then in July this year I 
started as project manager on my own construction site with full 
control - it’s quite a leap!!

“After having worked on high-profile, high visibility projects 
such as Rosebank Gautrain station prior to joining Axsys, and 
then at a mega-marine site I must admit that coming to work 
in a rural area has been incredibly humbling. The construction 
of these houses for the Department of Human Settlements is 

making a real difference in the lives of this community, and it’s 
wonderful to be part of this. It is also a new experience being in 
the thick of rural life, with the livestock roaming freely and the 
mist sometimes hanging thick and heavy over the landscape.

“In addition to the construction element of this housing 
project, it is also very rewarding to be able to give back in 
terms of skills development. We are aiming to develop some 
of the local sub contractors, as well as the labour force here 
and the objective is to ensure that they are left with em-
ployable skills, once we complete the project and move out 
of the area. It is exciting that Axsys is at a level where we can 
focus on giving back as well - it is not as formalised as our 
relationship with Stefanutti Stocks, but it is a start and we are 
slowly getting there.”

Jack Masubelele at one of the 1000 houses AXSYS is constructing 
for the Department of Human Settlements in the Eastern Cape.


